LIBRARIANS MEETING
Tuesday, April 12, 1994 @ 2:00 p.m.
The next Librarians Meeting will be on Tuesday, May 11,
and the chair will be Kathy Arsenault.
GIFT BOOKS: Kathy spoke of the necessity of dealing
with the donation books which have been accumulating in the
Library and for which there is apparently no other campus
storage space available. They were being held for a campus
book sale, but those plans have recently fallen through.
It
was agreed that the subject of the Library's having some
sort of sale will be reintroduced at the Staff Meeting next
week, since several staff members had previously expressed
interest.
It was proposed that the funds from the sale be
deposited into the Library Operations Fund, a Foundation
account, to be used for all-staff development (travel to
workshops, seminars, etc.)
SPECIAL COLLECTIONS POLICY: Jim Schnur presented a
Special Collections policy statement and went over it in
detail. He is at present completing the form which will be
on the reverse side. The policy and form are for the
protection of the collections and the Library, though
special arrangements for use by faculty members on campus
will not have to adhere strictly to all the regulations,
which are designed primarily for outside users.
With a few
minor changes, the policy was approved.
It will be dated
and added to the policy notebook at Reference.
Jim also handed out a report on the Jacobs Collection.
All the negatives have been organized, arranged and
described by Robert Dorian as part of a graduate project.
They have been further preserved in protective containers,
and each image has been assigned a unique accession number.
Ideally, future plans should include the following: creation
of a database; positive prints made of all negatives; and
oral history interviews conducted to tie in with the images.
CD-ROM SELECTION: There was an extensive discussion on
the pros, cons and costs of CO-ROMs to be decided upon for
purchase before the rapidly approaching deadline. Kathy
will look into the prices of several suggested titles.
AUTOMATING GARRELS REPRINT COLLECTION: Deb Henry
reported several helpful suggestions she picked up at the
recent Grantsmanship Workshop she and Kathy attended -presenting a compelling case for a grant, and ensuring that
the grant subject be one to reach a wide range of users.
She's not sure the Garrels reprint collection fits that
category, because of its age. She will send out a
questionnaire to Marine Science to see how much use an index
or abstract of the reprints would get and who would use it.

HEIGHT OF SHELVES IN THE REFERENCE AREA OF THE NE\'1
LIBRARY:
Jackie Shewmaker began a discussion about
reference area shelves for the new building, specifically on
whether 5' or 7' height would be best. Tina reported that
the space planned for the reference area is more than
adequate, but that the periodicals area will be cramped.
Agreement was made on 7'shelves in reference area of the new
library to allow for future growth as well as for some
periodicals.
Jackie also reported that cash register use is about to
go into effect at Circulation which will eliminate cash
receipt books (except for AV use and in cases of electrical
failure) . Jackie and David have instructions.
Jackie said there is a possibility that FCLA will be
able to distribute some scanners this year, so they sent a
request asking how many scanners we have (answer: 6) and how
many we could use.
Of the three types (mounted, hand-held,
light pen) it was agreed to ask for two hand-held, since
Tampa reports they like the one they have.
Kathy requested that computers from the SAPL Wish List
be ordered as soon as possible.
Barbara is working on it.
PINELLAS COUNTY SUMMER INTERN PROGRAM 1994: Jackie
Jackson suggests we cut back our request from 3 to 2 for
this year's summer intern program.
Tina talked of a new service -- Uncover's Reveal -which offers tables of content of journals, which come
through E-mail and are free of charge. She and others will
check out for a couple of weeks and then an announcement
will be made to faculty.
Kathy received a memo from ALA letting her know that
South Florida Museum of History would be displaying three
of the Briggs volumes.
Meeting was adjourned at 3:25
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MEMORANDUM
To:

Jerry Notaro, University Librarian
Kathy Arsenault, University Librarian
Robert snyder, Professor of American studies

From:

Jim Schnur, Special Collections Assistant
Nelson Poynter Memorial Library

Subject:

Report on the Earl Jacobs Photographic Collection

During the spring semester, I have had the good fortune of working
with Mr. Robert Dorian on his graduate project. Under my
supervision, Mr. Dorian organized photographic images in the Earl
Jacobs collection. He has devised an arrangement that follows
general archival principles and meets the needs of scholars using
this unique primary collection. I have attached a copy of his
coding scheme for your information. Mr. Dorian has also agreed to
place a copy of his paper--which describes the photographic
collection and its utility for researchers--in Special Collections
as an appendix to the Jacobs photographs. Below I have outlined
present status, short-term concerns, and long-term goals for the
Jacobs collection.
PRESENT STATUS OF THE JACOBS COLLECTION

As of April 1994, photographs in the Jacobs collection are located
in 2 document boxes in the Instructional Media Services department.
Individual images reside in·the boxes according to broadly defined
headings. Some images include additional information from an
earlier effort to classify the collection made in 1992 by Mr.
Anthony smith and myself. Rather than examine the collection in a
broader perspective, Mr. smith and I concentrated on obtaining as
many details as possible about each image. I told Mr. Dorian to
avoid single item description until we could discover the
appropriate subject headings for this collection.
SHORT-TERM CONCERNS
Placement of the collection in proper archival housing: The Jacobs
photographs should be placed in appropriate Hollinger boxes.
Anticipating the need for relocating this collection, I ordered a
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sufficient number of these boxes before the end of the 1992-1993
fiscal year. Many of the negatives lack photographic sleeves, and
those sleeves that came with the collection are poor in quality and
prone to acid migration. Therefore, we will need to purchase a
sufficient number of polyethylene photographic envelopes to protect
these negatives.
Further arrangement within subject headings: The preliminary sort

separated images into broad categories, such as:
St. Petersburg--Aerial Views--Downtown
st. Petersburg--Residential--Interior, etc.
A second--and more thorough--sort will place similar buildings and
scenes in the same general area, This re-arranging will not violate
provenance because no logical order or scheme existed within the
collection when it arrived at USF st. Petersburg. This project
should require approximately 20 to 30 hours. Additional research to
determine the location of some general street scenes, etc., will
take longer and require examination of Sanborn fire insurance maps,
city directories, and other sources.
Assigning a unique accession number to each image: After placing

each negative in its final location, it will receive a unique
accession number that will differentiate it from other negatives in
the collection. This number will serve to identify the photograph
within the finding aid, a database, and for citation by future
researchers, such as:
Image of Sereno Hotel, Photo 0304, Earl Jacobs Photographic
Collection, Nelson Poynter Memorial Library Special
Collections, University of South Florida, st. Petersburg.
LONG-TERM GOALS

of a photographic register in electronic format: To
facilitate access to the photographs, Special Collections staff
should design a database template that will allow access through a
variety of search strategies (keyword in context, subject,
location, etc.). Planning should include:
creation

1. Selection of a software program (either DOS-based O&A or
Jerry's present MAC-based programs will suffice).
2. Designing of data fields that will accommodate present
collections as well as future accessions. Thus, this
database will include information about other collections
we will acquire, as well as the Jacobs photographs. Such
an arrangement will allow researchers to perform searches
of records from all of the collections, and determine which
collection(s) best serve their needs through a provenance
field.
·
3. Other essential fields for this database include: accession
number (unique to each negative), subject heading(s),
preservation status notes, and a substantial field that
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will permit a large, free-text description of each image.
4. A paper finding aid will describe the overall collection in
broader terms (scope and contents, history of collection,
acquisition information, restrictions on use, conservation
concerns, etc.).
Positive prints for researcher use should be made: To prevent
excessive wear, damage, and handling of the delicate negatives, the
library should obtain a positive print of each image which can be
stored in separate Hollinger boxes. Researchers requesting access
to the collection will examine the positive prints--taking all of
the ordinary precautions such as wearing protective gloves--rather
than touching the negatives. Each positive print shall have an
accession number that corresponds to its negative master.
A linking of the Jacobs photographs with our Oral History
initiative: When the physical arrangement of the collection is
complete, we could encourage students to conduct a variety of oral
history interviews on st. Petersburg, perhaps using copies of the
photographs as "thought provokers." Special Collections staff could
incorporate information gleaned from these interviews as part of
the text database.
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